
  

        

Glanton-Hindsman Elementary Schools
Guiding and Helping Every Student

Balanced Scorecard
2009-2010

Goal Area Objective Performance 
Measure

Unit of Measure Target

Student
Achievement

05/06 06/07 07/08 08/09 09/10

Student 
Mastery of 
Curriculum

Grade 3 Reading Increase % of Students 
Meeting and/or 
Exceeding Standards in 
Grades 3 and 5 on the 
first CRCT 
administration

79% 87% 78% 81% 85%

Grade 3 ELA 72% 79% 83% 77% 85%

Grade 5 Reading 76% 80% 92% 88% 90%

Grade 5 ELA 77% 83% 91% 92% 93%

Grade 5 Georgia 
Writing Assessment

Increase the % of 
Students Meeting and 
Exceeding on the  
writing assessment 

71% 74% 71% 80%

Grade 3 Georgia 
Writing Assessment

80% 69% 70% 75%

Grade 3 Math Increase % of Students 
Meeting and/or 
Exceeding Standards in 
Grades 3 and 5 on the 
first CRCT 
administration

72% 79% 65% 67% 75%

Grade 5 Math 83% 88% 90% 87% 90%

Rating Scale
1~ Does Not Meet Goal (Red)
2 ~ Progress Toward Goal (Yellow)
3 ~ Meets or Exceeds Goal (Green)



  

Glanton-Hindsman Elementary Schools
Guiding and Helping Every Student

Balanced Scorecard
2009-2010

Rating Scale
1~ Does Not Meet Goal (Red)
2 ~ Progress Toward Goal (Yellow)
3 ~ Meets or Exceeds Goal (Green)

Goal
Area

Objective Performance 
Measure

Unit of Measure Actual Target

05/06 06/07 07/08 08/09 09/10

Attendance Improve 
Attendance 
for Students

Monthly and Yearly 
Attendance Reports

Increase student 
attendance by 1%.

96% 96% 97% 96% 97%

Improve 
Attendance 
for Staff

Monthly and Yearly 
Attendance Reports

Increase staff 
attendance by 1%.

92% 94% 95% 95% 96%



  

Glanton-Hindsman Elementary Schools
Guiding and Helping Every Student

Balanced Scorecard
2009-2010

Goal
Area

Objective Performance 
Measure

Unit of Measure Actual Target

05/06 06/07 07/08 08/09 09/10

Safety and 
Security of 
the school

School 
Climate is 
Safe and 
Enriching

Safety Violations # of incidences will 
decrease each year

183 151 74 88 75

Misconduct outside 
the classroom

81 198 185

Disrespect toward 
Others

228 176 39 161 150

Customer 
and 
Stakeholder 
Involvement 
and 
Satisfaction

Parents and 
Stakeholders 
Satisfied and 
Involved

Parent and 
Stakeholders 
Surveys

% of Agrees 
increases

77.8% 90% 91% 92%

Sign in sheets at 
PTO and other 
school activities

# of parental 
involvement 
increases

185 
per an 
event

202
 per an 
event

234 
per an 
event

253 
per 
an 

event

255 
per an 
event

Rating Scale
1~ Does Not Meet Goal (Red)
2 ~ Progress Toward Goal (Yellow)
3 ~ Meets or Exceeds Goal (Green)



  

Glanton-Hindsman Elementary Schools
Guiding and Helping Every Student

Balanced Scorecard
2008-2009

Rating Scale
1~ Does Not Meet Goal (Red)
2 ~ Progress Toward Goal (Yellow)
3 ~ Meets or Exceeds Goal (Green)

Objective Performance Measure Unit of Measure Actual Target

05/06 06/07 07/08 08/09 09/10

Student 
Mastery of 
Curriculum

Grade 3 Reading % of Students with 
Disabilities Meeting or 
Exceeding Standards in 
Grades 3 and 5 on the first 
CRCT administration

78% 60% 47% 47% 73.3%

Grade 3 ELA 50% 48% 73% 42% 73.3%

Grade 3 Math 58% 46% 47% 26% 59.9%

Grade 5 Reading 62% 53% 64% 86% 90%

Grade 5 ELA 38% 54% 57% 86% 90%

Grade 5 Math 38% 43% 57% 79% 85%
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