Glanton-Hindsman Elementary Schools
Guiding and Helping Every Student
Balanced Scorecard

2009-2010
Goal Area | Objective Performance Unit of Measure Target
Student Measure 09/10
Achievement
Student Grade 3 Reading Increase % of Students 85%
Mastery of Meeting and/or
: Grade 3 ELA ; : 859
Curriculum e Exceeding Standards in o
Grade 5 Reading Grades 3 and 5 on the 90%
Grade 5 ELA first CRCT 93%
administration
Grade 5 Georgia Increase the % of 80%
Writing Assessment Students Meeting and
Grade 3 Georgia Exg@dmg on the 75%
Writing Assessment writing assessment
Grade 3 Math Increase % of Students 75%
Meeting and/or
Grade 5 Math ; : 90%
rade ¢ Exceeding Standards in °
Grades 3 and 5 on the
first CRCT
Rating Scalk administration

1~ Does Not Meet Goal (Red)
2 ~ Progress Toward Goal (Yellow)
3 ~ Meets or Exceeds Goal (Green)




Glanton-Hindsman Elementary Schools

Guiding and Helping Every Student

Balanced Scorecard

2009-2010
Goal Objective Performance Unit of Measure Actual Target
Area Measure 05/06 | 06/07 | 07/08 | 08/09 | 09/10
Attendance Improve Monthly and Yearly | Increase student 96% | 96%
Attendance Attendance Reports | attendance by 1%.
for Students
Improve Monthly and Yearly | Increase staff 92%
Attendance Attendance Reports | attendance by 1%.
for Staff
Rating Scale

1~ Does Not Meet Goal (Red)
2 ~ Progress Toward Goal (Yellow)
3 ~ Meets or Exceeds Goal (Green)




Glanton-Hindsman Elementary Schools
Guiding and Helping Every Student
Balanced Scorecard

2009-2010
Goal Objective Performance Unit of Measure Actual Target
Area Measure 05/06 06/07 | 07/08 08/09 09/10
Safety and School Safety Violations # of incidences will
Security of Climate is Misconduct outside decrease each year
the school Safe and
. the classroom
Enriching
Disrespect toward
Others
Customer Parents and | Parent and % of Agrees
and Stakeholders | Stakeholders increases
Stakeholder | Satisfied and | Surveys
In\cflolvement Involved Sign in sheets at # of parental
anc : PTO and other involvement
Satisfaction .y :
school activities increases
Rating Scale

1~ Does Not Meet Goal (Red)
2 ~ Progress Toward Goal (Yellow)
3 ~ Meets or Exceeds Goal (Green)




Glanton-Hindsman Elementary Schools
Guiding and Helping Every Student
Balanced Scorecard

2008-2009
Objective Performance Measure Unit of Measure Actual Target

Student Grade 3 Reading % of Students with
Mastery of Grade 3 ELA Disabilities Meeting or
Curriculum rade Exceeding Standards in

Grade 3 Math Grades 3 and 5 on the first

CRCT administration

Grade 5 Reading

Grade 5 ELA

Grade 5 Math

Rating Scale

1~ Does Not Meet Goal (Red)
2 ~ Progress Toward Goal (Yellow)
3 ~ Meets or Exceeds Goal (Green)
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